
95

AGENDA ITEM:  10 Pages  95 – 122 

Meeting Cabinet Resources Committee 

Date 2 September 2010 

Subject Monitoring 2010/11 

Report of Cabinet Member for Resources and 
Performance 

Summary To consider the Monitoring 2010/11 report and instruct officers 
to take appropriate action. 

Officer Contributors Andrew Travers – Deputy Chief Executive and Chief Finance 
Officer 
Maria G. Christofi – Assistant Director Financial Services 

Status (public or exempt) Public 

Wards affected Not applicable 

Enclosures Appendix A – 2010/11 Revenue Monitoring Directorate 
Appendix B – Corporate Risk List 
Appendix C – Capital Programme Adjustments 
Appendix D – 2010/11 Capital Monitoring Analysis 
Appendix E – Debt Management 
Appendix F – Corporate Plan Performance Indicators 

For decision by Cabinet Resources Committee 

Function of Executive 

Reason for urgency / 
exemption from call-in  

Not applicable 

Contact for further information:  Maria G. Christofi, Assistant Director Financial Services, 020 
8359 7122 
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1. RECOMMENDATIONS 
 
1.1 That Directors take appropriate action to ensure costs are kept within budget and 

income targets are met. (Paragraph 9.2.2) 
 
1.2 That the revenue position and comments be noted. (Paragraph 9.3) 
 
1.3 That the result and consequence of the Catalyst contract arbitration be noted. 
 
1.4 That £800,000 be transferred from 2010/11 central contingency for the budget 

pressure within the Special Parking Account. (Paragraph 9.3.5)  
 
1.5 That the Future Shape Consolidation virements be approved. (Paragraph 9.3.9) 
 
1.6 That the Children’s Specific Grant Reductions be approved. (Paragraph 9.3.10) 
 
1.7  That Directors ensure that those capital projects in their services are managed 

closely to ensure they are delivered within budget and in accordance with the 
agreed timeframe. (Paragraph 9.4) 

 
1.8 That the proposed Capital additions/deletions of £8,103m and slippage of £0.593m  

and related funding implications detailed in Appendix D be approved.  
 
1.9 To note that the proposed £1.432m of deletions in Appendix C relates to the future 

years Building Schools for the Future project. 
 
1.10 That Directors monitor their corporate risks regularly and ensure that appropriate 

actions are taken to mitigate those risks wherever possible. (Paragraph 9.7.1) 
 
1.11 That the progress in the implementation of savings agreed in the 2010/11 budget 

be noted. (Paragraph 9.8.1) 
 
1.12 That the outstanding debt position of the council be noted. (Paragraph 9.9.1) 
 
1.13 That the creditor payment performance of the council be noted. (Paragraph 9.10.1) 
 
1.14 That the tax collection performance of the council be noted. (Paragraph 9.11.1) 
 
1.15 That the council’s Section 106 position be noted. (Paragraph 9.12.1) 
 
2. RELEVANT PREVIOUS DECISIONS 
 
2.1 Council, 2 March 2010 (Decision item 145) – approved the Council Budget and Council 

Tax 2010/11. 
 
2.2 Cabinet Resources Committee, 17 June 2010 (Decision item 18) – approved the Outturn 

2009/10. 
 
2.3 Cabinet Resources Committee, 19 July 2010 (Decision item 11) – approved the 

Monitoring 2010/11. 
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3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 
 
3.1 Robust budget and performance monitoring are essential to ensuring that there are 

adequate and appropriately directed resources to support delivery and achievement of 
council priorities and targets as set out in the Corporate Plan.  In addition, adherence to 
the Prudential Framework ensures capital expenditure plans remain affordable in the 
longer term and that capital resources are maximised. 

 
3.2 ‘Maximise improvements and savings in ‘back office’ functions’ and ‘Make sure we get 

best value from resources across the public sector, including our people and assets’ 
represent two of the eight key objectives underlying the corporate priority ‘Better services 
with less money’ and the strategic objectives. 

 
3.3 Relevant Council strategies and policies include the following: 

 Medium Term Financial Strategy; 
 Treasury Management Strategy; 
 Debt Management Strategy; 
 Insurance Strategy; 
 Risk Management Strategy; and 
 Capital, Assets and Property Strategy. 

 
4. RISK MANAGEMENT ISSUES 
 
4.1 At the time of writing this report the Statement of Accounts is completed but not audited; 

there is a risk that some final entries may impact on the outturn position previously 
reported to the Committee.  Any changes will be reported in next monitoring report to the 
Cabinet Resources Committee. 

 
4.2 The revised forecast level of balances needs to be considered in light of the risks 

identified in 4.4 below. 
 
4.3 The arbitrator in the Catalyst dispute has found partially in favour in Catalyst.  The cost to 

the Council to March 2010 has not been finally determined, but will be up to £6m.  The 
cost will be funded from the risk reserve (currently £17.7m), leaving a reduced balance to 
manage other risks, including Icelandic bank deposits. 

 
4.4 Various projects within the Council’s revenue budget and capital programme are 

supported by time-limited grants.  Where there are delays to the implementation of these 
projects there is the risk the associated grants will be lost.  If this occurs either the 
projects will be aborted or a decision to divert resources from other council priorities will 
be required. 

 
4.5 Work is now in hand to integrate financial and other risks into a single risk management 

process. The initial integrated corporate risk register is attached at Appendix B. 
 
5. EQUALITIES AND DIVERSITY ISSUES 
 
5.1 Financial monitoring is important in ensuring resources are used to deliver equitable 

services to all members of the community. 
 
6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, Performance and 

Value for Money, Staffing, ICT, Property, Sustainability)  
 
6.1 Robust budget and performance monitoring plays an essential part in enabling an 

organisation to deliver its objectives efficiently and effectively.  As a result of this, it has 
been a central component of the Council’s Use of Resources assessment. 
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6.2 Use of Resources implications are covered within Section 9 of the body of the report and 
in the attached appendices. 

 
7. LEGAL ISSUES 
 
7.1 None arise over and above those referred to within the body of the report. 
 
8. CONSTITUTIONAL POWERS 
 
8.1 The Council’s Constitution, in Part 3, Responsibility for Functions, states in paragraph 

3.6 the functions of the Cabinet Resources Committee. 
 
8.2 Financial Regulations section 4.17.  The Chief Finance Officer will report in detail to 

Cabinet Resources Committee at least four times a year on the revenue and capital 
budgets and wider financial standing in addition to two summary reports at the beginning 
and end of the financial year. 

 
9. BACKGROUND INFORMATION 
 
9.1 Introduction 
9.1.1 The table below summarises the key financial performance indicators. 
 

 Table 1: Key Financial Indicators 

 

Indicator 2010/11 
(Position at 

30/06/10)

2009/10 
(Position at 

31/03/10)

Achieved 
/Trend

1 Revenue Expenditure
(a) Balances and Reserves:
    (i) General Fund Balance £'m 13.18 15.78
    (ii) HRA Balances £'m 5.32 4.86
    (iii) School Balances* £'m 11.90 11.90

(b) Performance against Budget:
Variations:
    (i) Overspends £'m 5.06 11.35
    (ii) Underspends £'m 2.45 12.46

2 Capital Expenditure
(i) Cumulative Slippage £'m 0.59 55.06

3 Debt Management
(i) Total Debt Outstanding over 30 days £'m 7.10 6.51
(i) Total Debt Outstanding over 12 months £'m 3.44 3.16
(iiii) Council Tax - % paid ** % 30.51 30.40

4 Creditor Payment Performance
(i) % of Creditors paid within 30 days % 96.24 98.24

*  School Balances shown at 31st March 2010 position
** Council Tax collection at 30 June 2010 compared to equivalent date in 2009  

 
9.2 2010/11 Revenue Monitoring 
9.2.1 Table 2 gives a summary of the 2010/11outturn analysis compared to the revised budget 

position (excluding schools).  There is a net overspend of £2,605m being forecast at the 
end of quarter 1.  A breakdown of revenue monitoring by each service directorate is set 
out in Appendix A. 
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9.2.2 Directors are reminded that they are accountable for any budget variations within their 
services and the associated responsibility to ensure costs and income are managed 
within agreed budgets.  To ensure this is successfully achieved, it is essential that 
Directors develop action plans for all significant emerging variances, with the aim of 
ensuring that overall expenditure is kept within the total budget available. 

 
Table 2: 2010/11 Revenue Outturn Analysis – Summary 

Description
Green Green 

Amber
Amber Red

Adults 96,232 96,321 96,818 497 9.3.2 1             -              -              -              
Central Expenses 53,879 53,877              53,877                        - 9.3.1 -              -              -              -              
Chief Executive 3,950 4,008 4,005 (3) 9.3.1 -              -              -              -              
Childrens Services 49,169 49,293 49,811 518 9.3.3 3             -              -              -              
Commercial Services 8,280 8,202 8,202                       - 9.3.1 -              -              -              1             
Corporate Governance 6,424 6,424 6,428 4 9.3.1 1             -              -              -              
Corporate Services 23,309 23,001 23,219 218 9.3.4 -              1             -              -              
Environment & Operations 23,351 23,351 24,423 1,072 9.3.5 -              -              -              1             
Finance 2,733 2,882 2,882                       - 9.3.1 1             -              -              -              
Planning, Housing & Regeneration 2,028 1,996 2,295 299 9.3.6 -             -              -             3           
Total 2010/11 General Fund Forecast 269,355 269,355 271,960 2,605
Allocations agreed from GF Balances                      -                       -                       -                       -   
General Fund Balances as at 01/04/10 - -                      -   (15,780)
Projected General Fund Balances (excluding 
schools balances) at 31/03/11

- -                      -   (13,175)

PerformanceOriginal 
Budget

£000

Revised 
Budget as at 

30/06/10
£000

Forecast 
Outturn as at 

30/06/10
£000

Forecast 
Outturn 

Variation as at 
30/06/10

£000

Comments

 
 
Description Original 

Budget

£000

Revised 
Budget as 
at 30/06/10

£000

Forecast 
Outturn as 
at 30/06/10

£000

Forecast 
Outturn 

Variation as 
at 30/06/10

£000

Comments

Dedicated Schools Grant (124) (124) (167) (43) 9.3.7
Housing Revenue Account                 -                  -   (456) (456) 9.3.8  

 
9.3 Commentary about Revenue Outturn and Corporate Plan Performance 
  The Council’s key performance indicators are set out in Appendix F. 
 
9.3.1 Services that are on budget (greater than or less than £0.005m variance) – Central 

expenses, Commercial Services and Finance are forecasting an outturn on budget. Chief 
Executive’s Service is showing a small underspend of £0.003m and Corporate 
Governance are showing a slight overspend of £0.004m. 

 
 Corporate Plan Performance – Commercial 

Low targets were set for % of contracts held by the Council which have been reviewed 
and renegotiated for Quarters 1 and 2 (0% for Q1 & 5% for quarter 2).  Because this is 
complex work involving in excess of 240 contracts it will take a period of months before 
reviews and renegotiations are completed.  Preliminary work to locate and begin 
reviewing has taken place through Q1 and will continue through Q2.  We expect 30% of 
contracts to have been reviewed by end of Q3 and 50% by end of Q4.  We expect to 
have renegotiated 5% of those contracts deemed necessary by the end of Q2, 15% by 
the end of quarter 3 and 30% by the end of quarter 4. 
 
Regarding % of 50 largest vendors under formal contract, the Q1 period has been spent 
working to identify 50 largest vendors and negotiations (involving cross departmental 
working and working with a wide range of vendors) have begun.  As above, this target 
will take a period of months to achieve due to the scale of the preliminary work involved 
in delivering it therefore the target for Q1 was set at 0%. 
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This preliminary work will extend into quarter 2 (Q2 target is 5%). We would expect 
however, by the end of quarter 3, to have 20% of largest vendors under formal contract 
and 80% by the end of quarter 4. 
 
Our concerns relating to the achievement of the above procurement targets relate to a 
lack of resources to deliver them.  We are taking steps to address this resource gap by 
recruiting a 2 year fixed term procurement manager to add some much needed capacity 
to the Corporate Procurement team. 
 
The % of rent reviews on commercial properties target was missed by a significant 
degree due to a lack of resources allocated to completing rent reviews.  The service has 
committed to focussing its efforts on improving performance and allocating the 
appropriate level of resource to drive improvement in this area.  The service is confident 
that it can improve performance on this target by the end of quarter 2 with renewed focus 
and by allocating the appropriate level of resource to the work which it has committed to 
do.  Performance will be monitored at fortnightly management team meetings to maintain 
focus on continuous improvement. 

 
Corporate Plan Performance – Finance 
The finance target for NI179 (efficiencies) is £11,609m and as at Quarter 1 £7,835m has 
been achieved.  A further £1,619m has been partially completed. 
 

9.3.2 Revenue Outturn – Adult Social Services (Variance: £0.497m overspend) 
The main area of overspend is in relation to younger adults with physical disabilities and 
equipment and adaptations.  This is mostly offset by underspends in Strategic 
Commissioning and Transformation due to supporting people budgets. 
 
The Council has now received the decision of the arbitrator in respect of the deficit 
claims made under the Catalyst contract.  The arbitrator has found partially in favour of 
Catalyst.  The total cost of the award to March 2010 will need to be included in the 
2009/10 accounts prior to final sign-off by the auditors.  The value of the award to March 
2010 has not yet been finalised, but will be up to £6m which would be funded from the 
risk reserve.  The Council will seek to enter into discussions with Catalyst regarding the 
future of the contract.  

 
Corporate Plan Performance – Adult Social Services 
Based on Quarter 1 the service is on track to meet targets for the year, with no items of 
significant concern.  The Department’s Delivering Choice and Independence Programme 
Board receives 6-weekly progress reports on NI 130 (Personal Budgets) and will in due 
course receive a “performance dashboard” covering other key PIs for Adult Social Care.  
In relation to NI 130, individual team targets for achieving Personal Budgets amongst 
service users have been allocated and are proactively monitored via line managers, 
including the aforementioned Programme Board.    

 
9.3.3 Revenue Outturn – Children’s Services (Variance: £0.518m overspend) 

The main area for the overspend is in the Children in Care (Placements) due to an 
increase on Special Guardianship Orders of £0.100m, and the increase in family 
assessment for residential £0.375m, currently 56 open court cases compared to an 
average of 35 in previous financial years.  
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Corporate Plan Performance – Children’s Service 
 Three targets have been met.  Regarding the three no datas, schools are made aware in 

a range of forums of the importance of tracking progress and identifying vulnerable 
groups.  They are funded through the National Strategy to provide appropriate support 
for those at risk of underachievement.  Barnet consultants support those schools with the 
lowest rates of attainment in making the best use of available resources to raise the 
attainment of groups at risk of not achieving age-related expectations.  National 
strategies funding is ceasing next March. 

 
9.3.4 Revenue Outturn – Corporate Services (£0.218m overspend) 

The overspend is due to the Microsoft License Renewal, which has been identified as a 
pressure due to the increase in the number of licenses at the start of the new three year 
agreement. 

 
 Corporate Plan Performance – Corporate Services 

Customer Services has achieved an overall rating of green amber.  The only target failed 
to meet is the % demand met by telephone within corporate ring time.  There was an 
improvement in this quarter compared with Q4 09/10 results, this can be attributed to the 
removal of the de-queuing system and the setting up of the contact centre network 
group.  There is also a marked improvement in the waiting times at reception points. 
 
Items of concern include resourcing telephone customer access during consolidation and 
the challenge of improving current performance while also exposing latent demand.  
Funding for additional temporary staffing has been identified through other in-service 
savings, and this is expected to increase telephony performance.  The development and 
promotion of e-services, expected to go-live in early Q3, should eventually decrease 
traffic through telephony thus enabling increase in performance, although this will not 
impact until phase two.  The approach to new staff includes the review of flexible 
contracts to enable staffing to adjust with high and low contact periods. 

 
9.3.5 Revenue Outturn – Environment & Operations (£1,072m overspend)  

The main overspend of £1.026m is based on significant income pressures within the 
SPA which have continued since 2009/10.  This is after allowing for an adjustment to the 
budget of £0.800m in respect of internal support services.  The remaining £0.046m 
overspend is due to a reduction of income in the current economic climate, offset by an 
increase relating to new permitting procedures.  

 
 Corporate Plan Performance – Environment & Operations 

The downward trend noted in Q3 for number of kgs residual household waste per 
household (NI 191) has continued, which is in line with seasonal trends, and is 
considered to be due to the recession reducing residents’ purchasing power, and 
therefore the amount of waste disposed of.  However, the target of 662kgs will remain 
challenging as the overall balance of services continues to make disposing of waste easy 
for residents.  The decline in the amount of waste being disposed of by residents is 
unlikely to be sustained, as economic recovery will boost consumption.  The 
performance of other councils will be assessed as full year data becomes available.  The 
end of year 2009/10 target will not be met, although the outturn will show a significant 
improvement compared with 2008/9.  The impact of not meeting the target is the 
continuing increasing cost of waste disposal. 
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The % of household waste sent for reuse, recycling and composting is marginally lower 
than Q4 of 2008/9 (30.39%).  It was affected by lower tonnages of paper, which makes a 
significant contribution to overall performance; it is down 10% compared with Q4 in 
2008/9.  This may partly be due to thinner papers (fewer estate agents’ pages) and 
reduced consumption of daily papers.  The reduced tonnage of paper has been partly 
offset by improved qualitative procedures enabling material income, as well as the full-
year effect of collecting plastic bottles and cardboard for recycling.  Other North London 
boroughs have projected similarly low increases in performance, but a fuller analysis will 
be possible as full end of year data becomes available.  A Waste Action Plan is being 
implemented to improve performance going forward.  The impact of not meeting the 
target is the loss of potential income from the sale of additional recyclable materials, 
which Barnet shares on a 50% basis with the contractor.    

 
9.3.6 Revenue Outturn – Planning, Housing & Regeneration (£0.299m overspend)  

The overspend relates to £0.712m Income shortfall on abolishment of HIPS, legislation 
on charging for Personal searches, continued property recession and mortgage famine, 
as well as a fall on mainstream planning fees.  This is offset by £0.463m which is made 
up of a growth in cemetery and cemetery income, and maximisation in rental income 
from PSL buyback properties awaiting regeneration.  

 
Corporate Plan Performance – Planning, Housing & Regeneration 
All 3 housing PIs affected by reduction in private rented sector properties available to 
Council.  Reasons include the removal of former cash incentives for landlords, whilst 
competing neighbouring boroughs continue to pay incentives attracting our traditional 
landlord supply.  
 
There is a risk that the changes (caps and reductions) to local housing  allowance 
(Housing Benefits) recently announced by the government will impact on our strategy of 
making use of the private rented sector to meet housing need in Barnet, and lead to an 
increase in homelessness.  At this stage it is not clear how the housing market will adjust 
to these changes, although it is hoped that landlords will adjust rents downwards. 
 
The use of temporary accommodation will remain relatively high as a feature of our 
estate regeneration plans (currently 923 temporary lets on regen.) of which there 
remains an economic business case to not convert to secure tenancies.  In the light of 
ongoing regeneration delays and viability issues longer term accommodation under 
review (Graham Park, West Hendon). 
  
Performance expected to improve by Q3 as a result of a range of actions, including 
closer engagement with private sector landlords; negotiations with other North London 
boroughs regarding incentives to create a level playing field on pricing; a lean systems 
approach to procurement of private sector properties to develop a more efficient system 
and landlord friendly approach; the housing allocations system review; exploring with 
CLG ways of letting regeneration properties as non-secure lettings on an Assured Short 
hold Tenancy as a prevention option for potentially homeless households; considering 
the potential impact of changes to HB and mitigating actions to be taken. 

 
9.3.7 Dedicated Schools Grant (£0.43m underspend) – DSG budget has been confirmed 

and in service virements have taken place. 
 
9.3.8 Housing Revenue Account (HRA) (£0.456m underspend) – The underspend is a 

combination of an overspend of £0.236m due to re-profiling of salary charges offset by 
reduced subsidy obligation, and by a saving of £0.757m as the Council’s subsidy debt 
position has improved. 
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9.3.9 Future Shape Programme 

As part of the Future Shape programme a number of consolidation activities have been 
undertaken.  This has resulted in the movement of staff providing a range of professional 
or support functions within service directorates to be relocated within the Finance and 
commercial Services Directorate.  These changes were undertaken on a ‘drag and drop’ 
basis and therefore there were no redundancies or changes to conditions of service.  The 
staffing and operational budgets of these functions therefore need to move between the 
relevant departments.  Proposed virements are summarised in the table below: 
 

 

Schools Finance Team Children’s Finance (34,440)

Staff 282,915
Other (pro rata) 5,931

Audit and Risk Corporate Governance Finance 474,430

Accounts Receivable & Cashiers Corporate Services Finance 346,680

Income Control Team  Corporate Services Finance 162,940

Schools Asset Team  Children’s Commercial Services 258,270

Budget Virement Required 
£

Schools Funding Team Children’s Finance

Activity Transferring from Transferring to

 
 
9.3.10 Children’s Services Specific Grant Reductions 

Children’s Service have received supplementary notifications of additional reductions in 
grant funding.  The total amount of reductions are £7,289m of capital grants and 
£0.245m of revenue grants.  The Department for Education (DfE) announced on 19 July 
that 16-19 funding for general Further Education colleges and Sixth Form Colleges will 
no longer be passported through local authorities, the total reduction is £11,803m. 
 

Grant 

2010/11 
Allocation

Notified 
Reduction 

£'000 £'000

Capital Harnessing Technology (HT) 950 475
Capital Youth Capital Fund 173 87
Capital TCF 14-19 SEN -                  658
Capital SureStart Early Years Capital Grant (SSEYCG) 6,564 -                  
Capital Extended Schools 282 153
Capital Co-Location Scheme 6,366 5,916

Total Capital 14,335 7,289

Revenue TDA - support staff training and qualifications grant 76 76

Revenue Local Delivery Support Grant 234 50
Total Revenue 543 245

Other changes YPLA Grant for FE Colleges and 6th Form Colleges 19,091 11,803

Revenue

Revenue 75

Training and Development Agency (TDA) - Workforce 
Modernisation and Development grant

134 44

Contactpoint 99
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9.4 2010/11 Capital Programme Monitoring 
 

Table 4: Capital Monitoring – Quarter 1 Position 
2010/11 

Latest 
Approved 

Budget

Additions/ 
Deletions 

recommende
d to 

September 
CRC

Slippage / 
Accelerated 

Spend 
recommended 
to September 

CRC

2010/11 
Budget 

(including 
September 

CRC)

Spend to 
date (as per 

SAP)

Forecast to 
year-end

Variance 
from 

Approved 
Budget

£000 £000 £000 £000 £000 £000 £000

Adult Social Services 1,367 -                    -                          1,367 296 1,367 -                 
Central Expenses 4,500 -                    -                          4,500 -                     4,500          -                 
Children's Service 74,787 (8,404) -                          66,383 9,210             66,384        (8,404)

Corporate Governance 31 -                    -                          31 - 31               -                 
Corporate Services 4,272 -                    -                          4,272 110 4,272 -                 
Commercial Services 4,137 -                    (464) 3,673 293 3,673 (464)

Environment & Operations 16,776 (528) -                          16,248 928 16,248 (528)

Planning, Housing and Regeneration 8,234 -                    -                          8,234 186 8,234 -                 

General Fund Programme 114,106 (8,932) (464) 104,709 11,023 104,709 (9,396)
HRA Capital 23,672 830 (129) 24,373 2,021 24,373 701

Total Capital Programme 137,778 (8,103) (593) 129,082 13,045 129,082 (8,696)

 
Table 5: Capital Funding Changes 

Grants S106 / Other Capital 
Receipts

Revenue Borrowing Total

£000 £000 £000 £000 £000 £000

Adult Social Services -                  -                   -                     -                 -                   -                    
Central Expenses -                  -                   -                     -                 -                   -                    
Children's Service (7,480) 306 -                     (230) (1,000) (8,404)
Corporate Governance -                  -                   -                     -                 -                   -                    
Corporate Services -                  -                   -                     -                 -                   -                    
Commercial Services -                  -                   -                     -                 (464) (464)
Environment & Operations (68) (1,114) -                     654 -                   (528)
Planning, Housing and 
Regeneration

-                  -                   -                     -                 -                   -                    

General Fund Programme (7,548) (808) -                   424 (1,464) (9,396)
HRA Capital -                  830 -                     -                 (129) 701

Total Capital Programme (7,548) 21 -                   424 (1,593) (8,696)  
 
9.4.1 Children’s Services (£8.404m variance) - A net deletion of £8.404m has been 

requested in Appendix D; this is also shown in table 4. 
 
9.4.2 Commercial Services (£0.464m variance) - Accommodation Strategy slippage of 

£0.304m & Modernising the Way We Work £0.160m details can be found in Appendix D. 
 
9.4.3 Environment & Operations (£0.528m variance) - A net deletion of £0.528m has been 

requested in Appendix D; this is also shown in table 4. 
 
9.4.4 Housing Revenue Account (£0.701m variance) - £0.830m addition has been 

requested in Appendix D; this is also shown in table 4.  This is offset by slippage of 
£0.129m Cash Incentives. 

 
9.4.5 Directors are reminded they need to continue to ensure that capital projects are closely 

managed during 2010/11 to ensure that they are delivered within budget and in 
accordance with the agreed timeframe. 

 
9.5 Capital Monitoring Analysis 
9.5.1 A breakdown of the Capital Monitoring by each service directorate is set out in Appendix 

D. 
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9.6 Proposed changes to the Capital Programme 
9.6.1 Appendix C gives details of the proposed changes to the Capital Programme.  These 

include proposed additions and deletions as well as budget movements. 
 
9.7 Corporate Risks 
9.7.1 The key corporate risks have been identified, further details can be found in Appendix B 

attached to this report.  Given their size and potential impact, they require close and 
careful management by services. 

 
9.8 Progress on Savings 
9.8.1 Services have identified progress in the implementation of savings agreed in the 2010/11 

budget. Table 6 gives the cumulative amounts of those savings that have been 
categorised as completed, partially completed or not yet implemented. 

 
Table 6: Progress on Savings 
Service Completed Partially 

Completed
Not yet 

Implemented
Total 

Savings
£000 £000 £000 £000

Adult Social Services 1,723           1,579           377                  3,679             
Central Expenses 2,554           -                   1,435               3,989             
Chief Executive 280              -                   -                       280                
Children's Service 2,618           88                203                  2,909             
Commercial 256              -                   38                    294                
Corporate Governance 200              40                -                       240                
Corporate Services 805              22                250                  1,077             
Environment & Operations 2,111           -                   -                       2,111             
Finance 125              -                   -                       125                
Planning, Housing & Regeneration 543              -                   480                  1,023             
Total 11,215 1,729 2,783 15,727  

 

9.8.2  £0.458m of the not implemented savings, will not be realised in 2010/11.  This is made 
up of £0.377m of Adult Social Services contribution of 2009/10 underspend, as this is a 
non recurrent efficiency. £0.014m of Children’s Service restructure conference and 
review team.  This will not be achievable due to the increase in the number of children 
subject to child protection plans.  £0.039m of Commercial Services from the surrender of 
Friern Park lease, due to the delay in completion. £0.028 of Corporate Services reduced 
recruitment advertising spend, due to a delay in the implementation.  The Central 
Expenses amount of £1.435m (implemented for the Future Shape Programme) and 
£0.480m of Planning, Housing and Regeneration is still yet to be implemented.  These 
are in line to complete within 2010/11.  
 

9.9 Debt Management 
9.9.1 The efficient collection of debt is an important component in ensuring the financial health 

of the Council.  In recognition of this the Council has focused on improving performance 
in this area, which in turn has led to significant improvements in debt collection. 

 
Total debt as at 30 June 2010 was £13.162m (net of write-offs) – a decrease of £1.218m 
from the corresponding figure for 2009.  Of the total debt to 30 June 2010, £6.055m 
(46%) relates to invoices under 30 days old and £7.107m (54%) over 30 days. 

 
The Council’s total outstanding debt over 12 months old is currently £3.444m.  Appendix 
E shows a graphical representation of Debt by Department and True Aged Debt. 

 
9.9.2 The Council’s two most significant debtors are Barnet Homes and Barnet PCT.  Barnet 

Homes and Barnet PCT owe the Council £0.159m and £0.306m respectively.  The 
figures are up from £0.134m and down from £1.181m respectively at this point in June 
2009. 
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9.9.3 Barnet Homes collect leaseholder contributions to help finance improvements and major 
works in the Council’s social housing stock. Over the past year significant improvements 
in performance have been realised as long-term major works debt has been reduced 
whilst overall collection has increased as shown in Table 7. 
 

Table 7: Leaseholder – Major Works Debt Comparison 

 

Age of Debt As at 31/03/10 
£000

As at 30/06/10 
£000

Under 6 months 1,109 1,057
Between 6 months and 1 year 749 591
Over 1 year 826 739
Total 2,684 2,387  

   
 

9.10 Creditor Payment Performance 
9.10.1 Overall 96.24% of undisputed invoices were paid within 30 days in the first quarter of 

2010/11.  This is slightly lower than the creditor payment performance achieved during 
the same period of 2009/10 of 96.58%.  

 
9.11 Tax Collection 
9.11.1 As at 30 June 2010, Council Tax collection is 30.51% slightly up (+0.12%) on the 

equivalent point last year.  In cash terms this is £52.845m compared to £52.778m 
collected at the same time last year. 

 
9.11.2 The amount collected this year is £0.67m higher than last year.  
 
9.11.3 As at 30 June 2010, Business Rates collection was 30.22%, down by 0.01% from the 

equivalent point last year.  In cash terms this is £31.269m compared to £30.015m 
collected at the same time last year. 

 
9.11.4 The amount collected has increased by £1.254m (4%).  Collection performance has been 

adversely affected by the recession, which has resulted in more businesses finding it 
harder to pay or going into liquidation. 

 
9.12 Section 106 
9.12.1 Under Section 106 of the Town and Country Planning Act 1990, the Council can enter 

into legal arrangements with property developers, to prescribe, mitigate or compensate 
for the effects of development on the locality and the Borough in general.  These 
agreements can and have generated significant resources that the Council holds on trust 
to provide ‘additionality’ of infrastructure within the Borough. 

 
9.12.2 Receiving Section 106 contributions – Work is ongoing to collect contributions owed 

by developers – in Q1 total income of £187,496. 
 
9.12.3 Spending Section 106 contributions – The S106 account lists a current balance of 

£4.81m unspent, of which £4.02m is already committed to specific projects currently 
underway or due to come online in the coming few years.  

 
10. LIST OF BACKGROUND PAPERS 
 
10.1 None. 
 
 
Legal – MM 
CFO – AT 
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Original 
Budget

Budget 
V1

Forecast 
Outturn 
2010/11

Variation

£000 £000 £000 £000
Adults
Care Services - Learning Disabilities 25,639 36,421 36,248 (173) Significant purchasing budget pressures offset by Section 256 resources and 

additional savings generated by in-house service 
Care Services - Mental Health 7,742 7,480 7,698 218 Overspend resulting principally from high cost clients transfering from Continuing 

Health Care
Care Services - Older Adults - Physical Disabilities 48,389 47,460 48,441 981 Overspend due to a combination of long-standing areas of pressures, in particular 

in younger adults with physical disabilities and equipment/adaptations.  

Performance & Supply Management 5,465 4,373 4,286 (87) Underspend generated on staffing budgets to support Directorate position.  In order 
for projection to be realised, cost of Director of Health Integration need to be met 
from One Barnet Programme which is not currently the case.

Strategic Commissioning & Transformation 11,107 12,894 12,452 (442) Underspend principally due to Supporting People budgets.  Expenditure is planned 
to accelerate during year in this area to provide basis for savings in care budgets.  

Government Grant Income (2,110) (12,307) (12,307) -               
Total 96,232 96,321 96,818 497

Central Expenses
Unison 220 220 220 -
Corporate Subscriptions 314 314 314 -
Levies 24,443 24,443 24,443 -
Central Contingency 5,528 5,528 5,528 -               In-year reductions stipuilated by the Government, means grant savings required for 

10/11.
Rate Relief 433 433 433 -
Capital Financing 15,719 15,719 15,719 -
Early Retirement costs 7,004 7,004 7,004 -
FRS17 Adjustment               -                -               - -             
Car Leasing 2 2 2 -
Corporate Fees & Charges 599 599 599 -
Miscellaneous Finance (383) (384) (384) -
Total 53,879 53,878 53,878 -               

Chief Executive
Executive Office 744 904 904 -
Chief Executive's Service 1,887 1,920 1,920 - Underlying establishment pressure being contained through management of vacant 

posts
Grants 1,319 1,184 1,181 (3) Savings on vacant job share post partially offset by shortfall on fee income
Total 3,950 4,008 4,005 (3)

Childrens' Services
CHILDREN'S SERVICE - GENERAL FUND
Management Team 1,260 1,043 1,171 128 Staffing budget to be realigned, increased capacity was required to initiate the 

preventative service provision
Children in Care (Placements) 16,966 16,634 17,253 619 £100k on Special Guardianship Orders, Increase costs in family assessment for 

residential £375k, currently 56 open court cases compared to average 35 cases in 
previous years.  Other overspend in external residential.

In addition to the forecasted pressure outlined above 22, 16-17 year olds are 
accommodated at Barbara Langston House as at month 3, who would be eligible 
for transfer into the Children’s services as children in care under the Southwark 
judgement. Additional effective on site support will be required for these young 
people to meet our statutory responsibilities and enable them to achieve their 
potential and increase their safety and wellbeing. A report setting out the proposed 
strategy will follow in due course.

Asylum Seekers - - 100 100 As in previous years Asylum Seekers grant is not expected to cover all client costs 
for 2010/11 our ability to claim the special circumstances is reduced due to stricter 
criteria

BRSI 1,536 1,317 1,070 (247) Early indication of service pressures as resulted in the following action and 
resources identified to reduce the financial impact:                                                      
£80k eligible expenditure has been transferred to the DSG;                                        
£40k expenditure originally earmarked for participation budgeting has been held; 
and                                                                                      
£128k commissioning budget awaiting allocation has been held.

Safeguarding 982 980 1,105 125 Increased volume of Safeguarding Board activity
SEN Transport 5,538 5,548 5,469 (79) Based on Transport invoice to date, Sept intake not yet confirmed and thus the 

reported figure may be subject to variation.
Youth and Connexions 4,340 4,445 4,380 (65) Vacancies held to reduce staffing overspend within the Children's Service
Other Children's Service Budgets 18,547 19,327 19,263 (64) Vacancies held to reduce staffing overspend and minor variances across the 

remaining service
Schools Direct Management -               -              -               -               
Total 49,169 49,293 49,811 518

Commercial Services
Major Projects Team & Consultancy 92 92 92 -               
Property Services & Asset Management 7,693 7,693 7,693 -               
Corporate Procurement 495 418 418 -             
Total 8,280 8,202 8,202 -               

Corporate Governance
Internal Audit 472 472 482 10 Audit Committee Independent Member advert
Legal Services 1,848 1,848 1,887 39 Running cost overspend
Democratic Services 831 831 798 (33) Vacancy savings offsetting higher than budget recharge spend
Members 1,697 1,697 1,687 (10) Small staff and running cost underspends
Corporate Anti Fraud Team 189 189 190 1
Elections 535 535 569 34 Registration of electors canvassing costs 
Civil Protection 204 204 171 (33) Vacancy saving and running cost underspend
Performance and Organisation Development 255 255 255 -
Corporate Governance Directors 317 317 317 -
Leaders Office 10 10 6 (4) Savings anticipated across most lines
Insurance 66 66 66 -
Total 6,424 6,424 6,428 4

Description

Variations

Comments
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Original 
Budget

Budget 
V1

Forecast 
Outturn 
2010/11

Variation

£000 £000 £000 £000

Description

Variations

Comments

Corporate Services
Corporate Services Management 621 311 311 -               
Revenues and Benefits 5,970 5,970 5,970 -               
Information Systems 7,094 7,051 7,269 218 Microsoft License Renewal which has been flagged in the budget as an ongoing 

pressure 
Human Resources 1,954 2,017 2,017 -             
Library Services 6,017 6,061 6,061 -               
Customer Services, Registration & Organisation 
Development

1,653 1,590 1,590 -               

Total 23,309 23,001 23,219 218

Environment & Operations
Management and performance 993 1,098 1,453 355 Overspend relates to re-profiling work across the directorate of budgets and 

establishment and is off set by underspends within other areas.
Highways Inspection/Maintenance 4,377 4,287 4,386 99 Budget pressure relating to planned maintenance costs
Highways income budgets incl. NRSWA (368) (368) (584) (216) Increase in incoming relating to new pewrmitting procedures
Greenspaces 4,804 4,804 4,844 40 Pressure relating to non receipt of playbuilder revenue grant and utility costs
Cleansing 4,778 4,778 4,794 16 Overspend relates to agency staff to cover sickness
Refuse (domestic and trade waste) 3,012 3,899 4,197 298 Overspend relates to agency staff to cover sickness and reduction in Trade Waste 

income due to the current economic climate
Parking (659) (659) (653) 6 Underspend in design due to change in priorities and under recovery of income in 

car parks
Transport 84 84 (159) (243) Fleet management and GPL contract cost to be recharged to fleet users
Recycling 4,679 3,791 3,718 (73) Savings due to diversion performance bonus
Street Lighting 3,116 3,116 2,932 (184) Savings due to energy prices and incentive received due to poor performance of the 

contractor.
Community Safety 477 474 431 (43) Partnership funded posts currently vacant, secondement opportunities currently 

being explored with met police
Community Protection 1,363 1,353 1,343 (10) Savings due to part year vacant posts now appointed
Leisure 1,787 1,787 1,787 - Savings due to part year vacant posts which have been appointed to in July 2010

WOM -               -              -               -               
E&O General Fund 28,443 28,443 28,489 46
Special Parking Account (5,092) (5,092) (4,066) 1,026 Budget pressure relating to income shortfall
E&O Total (inc SPA) 23,351 23,351 24,423 1,072

Finance
Finance Management Team (70) 79 79 -
Devolved Heads of Finance 192 192 195 3
Strategic Finance 744 744 767 23 due to Agency Costs to cover TM post
Finance Support 1,644 1,644 1,638 (6) The projected net underspend mainly results from reduced expenditure on supplies 

& services.
Accounts Payable 223 223 203 (20) Mainly due to vacant post factor
Total 2,733 2,882 2,882 -

Planning, Housing & Regeneration
Land Charges (932) (932) (689) 243 Income Shortfall due to abolishment of HIPS, legislation (FoI - MoJ) on charging for 

Personal Searches, as well as continued property recession and mortgage famine. 
There is £500k held in central contingency to offset income shortfall expected here. 

Environmental Health/ Cem & Crem 1,373 1,373 1,149 (224) Growth in cem & crem income, £25k additional expected cost of seasonal noise & 
nuisance activity.

Planning   192 192 611 420 £285k savings identified to offset circa HPDG loss as part of in year efficiencies. 
£400k short fall on mainstream planning fees, this will be closely monitored against 
the economy and local property market.

Strategy (Planning & Housing) 669 669 669 - on target.
Building Control (243) (275) (225) 50 income shortfall £50k due to property economic conditions also to be closely 

monitored.
Housing 713 713 761 49 Terms of Supporting People contract puts an inherent budget pressure of approx 

£50k on housing budget.
Regeneration Service 257 257 18 (239) Rental income maximisation from PSL buyback properties awaiting regeneration.

Total 2,028 1,996 2,295 299 Embargo on all new recruitment as well as vacancy management of 5 
additional posts.

Dedicated Schools' Grant
CHILDREN'S SERVICE - DSG
SEN Placements, Recoupment & Therapies 9,685 10,495 10,542 47 No significant variances
Pupil Referal Unit 1,514 1,513 1,514 1
Other Centrally Retained Schools Budgets 10,860 10,870 10,779 (91)
ISB 213,809 213,458 213,458 -               
DSG & LSC Grant (235,992) (236,460) (236,460) -               
Total (124) (124) (167) (43)

Housing Revenue Account
LBB Retained 1,532 1,532 1,574 42 staffing
HRA Regeneration 1,091 1,091 1,327 236 Re-profiling of salary charges will be offset by reduced subsidy obligation.
HRA Other Income and Expenditure (net) (3,555) (3,555) (4,313) (757) improved subsidy/debt position
Support Service recharges 576 576 600 23 waiting for qrtr 1 charges
Interest on Balances (80) (80) (80) -               On target
HRA-Surplus/Deficit for the Year 436 436 436 -             contribution to balance
Total (0) (0) (456) (456)
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Corporate Risk List  Appendix B 

 
 
Risk Name Nature of 

Risk 
Risk Description 

Central 
Government 
Support 

Financial Central government support for local government will be determined 
through the spending review in October 2010. Support for individual 
authorities may also be affected by the review of local government 
finance, the timescale for which has not yet been announced.  The 
June 2010 budget indicates implied real terms reductions in support 
of between 25% and 33% over the next four years.  Risk – 
uncertainty in the financial planning process, unbalanced budgets, or 
unplanned service reductions or discontinuity. 

Transformation Reputational The Council’s strategic agenda is defined by the Future Shape 
programme which is designed to transform public services to Barnet 
citizens, working with our partners and the community, in the context 
of severe resource constraint. Risk – failure to deliver Future Shape 
effectively, with declining service performance and citizen 
satisfaction. Sub-optimal commercial arrangements with third parties. 

Information 
Management 

Compliance The Council’s overall arrangements to manage information, including 
systems, data sharing, data protection, freedom of information, 
transparency etc need further development.  Risk – breach of 
information management requirements, sub-optimal service delivery 
with partners, failure to address transparency agenda effectively.  

Governance Reputational The Council faces a period of major change with potential 
organisational trauma impacting on core governance systems and 
processes. Risk – breakdown in core governance systems leading to 
financial loss or reputational damage. 

Asset 
Management 

Reputational Asset management planning is inconsistent and not well integrated 
into the business planning process.  Capital programme delivery is 
not timely.  Risk – failure to delver cost-effective capital assets 
necessary to support service delivery. 

Procurement Financial The Council’s procurement arrangements are fragmented, with spend 
outside contracts, insufficient aggregation, and inadequate support to 
procurement processes. Risk – failure to deliver value for money, 
uncommercial contracts with suppliers. 

Iceland 
Deposits 

Financial The Council is currently assuming recovery of Icelandic bank 
deposits based on priority status for UK local authorities.  The 
Icelandic courts may determine that UK local authorities will not have 
priority status, leading to lower recovery in the sum of c£14m.  Risk – 
insufficient provision in the risk reserve and use of general fund 
balances which would need to be re-established at the minimum 
level. 

Catalyst 
Contract 
Dispute 

Financial An arbitration award has now been made in respect of the Catalyst 
claim.  The total cost of the award to March 2010 will need to be 
included in the 2009/10 accounts, funded from the risk reserve.  The 
value of the award is not yet finalised, but a cost of up to £6m is 
anticipated.  The Council is seeking to enter into a re-negotiation of 
this contract led by the Deputy Chief Executive and Acting Director of 
Adult Social Services, to manage on-going financial and service 
delivery risks. 

Narrowing the 
Gap 

Reputational The Council plans to narrow the educational attainment gap between 
children with the greatest disadvantage and average attainment.  
This is part of a wider strategy to support vulnerable families and 
minimise the cost of public services.  A number of Barnet schools are 
likely to seek Academy status.  Risk – reduction in Council controlled 
support to schools and consequent reduced ability to influence the 
contribution of school to this agenda. 
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Corporate Risk List  Appendix B 
Risk Name Nature of 

Risk 
Risk Description 

Development 
& 
Infrastructure 

Reputational Development within the Borough through the medium-term is planned 
to deliver 8,800 new homes and an increase in population of 20,000 
by 2015.  Risk – public service infrastructure within the borough is not 
able to expand to accommodate the increased requirements. 

Waste 
Management 
& 
Sustainability 

Compliance The cost of waste disposal will increase significantly in the medium-
term due to landfill tax increases and the procurement of new waste 
disposal facilities by the NLWA.  Waste minimisation, collection and 
recycling arrangements will significantly impact on cost and the 
amount of waste sent for disposal.  In addition, the carbon reduction 
scheme will impose financial penalties in respect of wider 
sustainability issues. Government likely to further increase 
penalties/incentives.  Risk – increased waste sent for disposal at 
significantly increased cost.  Lack of progress on wider sustainability 
agenda attracting additional carbon commitment penalties. 

Primary 
School Places 

Financial Demand for primary school places will increase through the medium-
term and investment requirements totalling c£40m are currently 
unfunded.  Risk – insufficient primary school places are available to 
meet statutory requirements. 

Demographic 
Funding 
Pressures 

Financial Risk of needing an additional funding requirement of £6.3m by 2015 
caused by increasing demand and contractual pressures on Adult 
Social Services from an increasing ageing population (13.8% growth 
in population aged over 65 by 2015 – ONC population projections). 
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Debt Management                                    Appendix E 

True Comparison for Aged Debt 2008/9
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Appendix F 

Barnet Council budget vs. performance analysis 

In the graph below, the size of the bubbles reflects gross expenditure. Performance against the Corporate Plan 
performance targets is shown by position on the vertical axis, whilst projected expenditure in relation to budget is 
shown by position on the horizontal axis. 

The graph below shows that five Directorates are projecting an over spend of their 2010-11 revenue budget, with 
the worst projection by Planning Housing & Regeneration. Five services have an overall positive level of 
performance against Corporate Plan targets, with the best performance by the Children’s Service. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value for money - comparative cost vs. performance (Q3 2009/10) 

Capital Ambition supplies quarterly value for money analysis, which compares all London councils using current 
expenditure and performance data. Data is made comparable across London boroughs by dividing it by the 
relevant unit, whether that’s length of roads, number of school pupils, or population. 
 
It shows that the Benefits service is Barnet’s only service located within the high cost, low performance quadrant, 
and not by far. The other two services close to this quadrant are Adult Social Services (for cost) and primary 
education (for performance).  
 
Commentary from Directorates is as follows: 

 Adult Social Services have initiated four key projects to deliver improved value for money: Move-On Project to 
promote independent living through moving people on from residential care; Enablement, ensuring that all new 
care packages go through the enablement framework with existing service users considered where increased 
care is requested; Award of new Enablement and Home & Community Support Contracts; “Lean Systems” 
methodology across the Department 

 PHR - The chart shows that Barnet is now the lowest cost service amongst those being benchmarked whilst 
maintaining its position as one of the best in terms of performance.   

 E&O - in Q3 the LBB waste and cleansing services is offering high performance and value for money, having 
moved positively since Q2. A detailed analysis of the VFM - comparative cost vs. performance will be conducted. 

 Commercial - The Commercial Directorate is performing well with relatively high performance and relatively low 
costs. We will continue to strive to improve our position and have set 4 directorate priorities with supporting 
objectives and performance indicators with a VFM focus which will be monitored through a quarterly budget and 
performance management team meeting to drive continuous improvement across Commercial Services.  

 There were no comments from Children’s Service, Corporate Services, Finance, Chief Executive’s Service and 
Corporate Governance. 
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Please note: for Commercial and Corporate 
Governance those indicators that reported a 0% 
target and performance are not included in this 
performance analysis, and there are no targets for 
Chief Executive’s Service. 
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Appendix F 

Value for Money by Borough - Barnet Expenditure against Performance

-150

-100

-50

0

50

100

150

200

250

300

350

-150 -100 -50 0 50 100 150 200 250 300 350

High performance

H
ig

h
  e

x
p

e
n

d
it

u
re

Waste & Cleansing
Services

Community Safety

Corporate
Health/Central
Services

Social Care -
Childrens

Social Care - Adults

Planning &
Economic
Development

Primary Education

Housing Services

Benefits

Secondary
Education

Q3 2009-10

 

116



A
p

p
en

d
ix

 F
 

C
o

rp
o

ra
te

 P
la

n
 P

er
fo

rm
an

ce
 D

at
a 

20
10

-1
1 

Q
u

ar
te

r 
1 

 D
ef

in
it

io
n

s 
 

D
o

T
 =

 D
ire

ct
io

n 
of

 tr
av

el
 is

 th
e 

ch
an

ge
 th

at
 h

as
 ta

ke
n 

pl
ac

e 
si

nc
e 

th
e 

pr
ev

io
us

 r
el

ev
an

t r
es

ul
t. 

T
he

 p
re

vi
ou

s 
re

su
lt 

us
ed

 w
ill

 e
ith

er
 b

e 
th

e 
pr

ev
io

us
 q

ua
rt

er
, o

r 
th

e 
sa

m
e 

qu
ar

te
r 

of
 th

e 
pr

ev
io

us
 y

ea
r.

 T
he

 s
am

e 
qu

ar
te

r 
of

 th
e 

pr
ev

io
us

 y
ea

r 
w

ill
 b

e 
us

ed
 fo

r 
an

nu
al

 in
di

ca
to

rs
, c

um
ul

at
iv

e 
in

d
ic

at
or

s 
(w

he
re

 th
e 

nu
m

be
rs

 
ad

d 
up

 d
ur

in
g 

th
e 

ye
ar

 a
nd

 a
re

 r
ep

or
te

d 
as

 ‘y
ea

r 
to

 d
at

e’
) 

an
d 

if 
th

e 
in

di
ca

to
r 

is
 a

ffe
ct

ed
 b

y 
se

as
on

al
 fl

uc
tu

at
io

ns
. 

P
W

C
 =

 th
is

 r
ef

er
s 

to
 a

 b
en

ch
m

ar
ki

ng
 s

er
vi

ce
 th

at
 th

e 
co

un
ci

l s
ub

sc
rib

es
 to

 fr
om

 P
ric

ew
at

er
ho

us
e 

C
oo

pe
rs

, e
na

bl
in

g 
in

-y
ea

r 
pe

rf
or

m
a

nc
e 

co
m

pa
ris

on
s 

w
ith

 
ot

he
r 

au
th

or
iti

es
. 

P
er

fo
rm

an
c

e 
In

d
ic

at
o

r 
P

er
io

d
 

C
o

ve
re

d
 

T
ar

g
et

O
u

tt
u

rn
T

ar
g

et
 

V
ar

ia
n

ce
 

D
o

T
 

B
en

ch
m

ar
k

 d
at

a 

A
d

u
lt

 S
o

ci
al

 S
er

vi
ce

s 
S

oc
ia

l c
ar

e 
cl

ie
nt

s 
an

d 
ca

re
rs

 r
ec

ei
vi

ng
 S

el
f 

D
ire

ct
ed

 S
up

po
rt

 (
se

rv
ic

e 
us

er
s 

re
ce

iv
in

g 
di

re
ct

 
pa

ym
en

ts
 a

nd
 p

er
so

na
l b

ud
ge

ts
) 

A
pr

 -
 J

un
 1

0 
53

5 
88

4 
62

.5
%

 


 
88

4 
cl

ie
nt

s 
=

 1
7.

60
%

 N
I 

13
0.

 T
he

 L
on

do
n 

co
m

pa
ra

to
r 

av
er

ag
e 

fo
r 

20
09

/1
0 

eq
ua

lle
d 

13
.5

%
. 

 
A

ch
ie

vi
ng

 in
de

pe
nd

en
ce

 fo
r 

ol
de

r 
pe

op
le

 th
ro

ug
h 

re
ha

bi
lit

at
io

n/
in

te
rm

ed
ia

te
 c

ar
e 

  
D

ue
 to

 r
ep

or
t i

n 
qu

ar
te

r 
4 

P
ar

tic
ip

at
io

n 
in

 r
eg

ul
ar

 v
ol

un
te

er
in

g 
D

ue
 to

 r
ep

or
t i

n 
qu

ar
te

r 
3 

C
h

ild
re

n
’s

 S
er

vi
ce

 
%

 S
ch

oo
ls

 in
sp

ec
te

d 
in

 th
e 

cu
rr

en
t a

ca
de

m
ic

 
ye

ar
 g

iv
en

 a
n 

ov
er

al
l e

ffe
ct

iv
en

es
s 

ra
tin

g 
by

 
O

fs
te

d 
of

 g
oo

d 
or

 o
ut

st
an

di
ng

 

S
ep

 0
9 

- 
 M

ar
 

10
 

84
%

 
88

%
 

4.
8%

 


 
53

%
 n

at
io

na
l a

ve
ra

ge
 

%
 o

f c
hi

ld
re

n 
in

 c
ar

e,
 a

ge
d 

un
de

r 
16

, w
ho

 a
re

 in
 

LB
B

 fo
st

er
 p

la
ce

m
en

t 
A

pr
 1

0 
- 

Ju
n 

10
 

54
%

 
54

.9
%

 
1.

7%
 




Lo
ca

l i
nd

ic
at

or
 

N
um

be
r 

of
 c

hi
ld

re
n 

in
 c

ar
e 

 
 

A
pr

 1
0 

- 
Ju

n 
10

 
32

0 
30

9 
3.

4%
 




B
ar

ne
t 4

3 
pe

r 
10

,0
00

 (
un

de
r 

18
 p

op
) 

E
ng

la
nd

 5
5,

 L
on

do
n 

65
 (

20
09

 d
at

a)
 

D
ue

 to
 r

ep
or

t i
n 

qu
ar

te
r 

2 
 -

  %
 a

ch
ie

ve
m

en
t o

f 5
 o

r 
m

or
e 

A
*-

C
 g

ra
de

s 
at

 G
C

S
E

 o
r 

eq
ui

va
le

nt
 in

cl
ud

in
g 

E
ng

lis
h 

an
d 

M
at

hs
 (

T
hr

es
h

ol
d)

 (
N

I 7
5,

 L
A

A
) 

D
ue

 to
 r

ep
or

t i
n 

qu
ar

te
r 

2 
 -

  %
 a

ch
ie

ve
m

en
t o

f a
t l

ea
st

 7
8 

po
in

ts
 a

cr
os

s 
th

e 
E

ar
ly

 Y
ea

rs
 F

ou
nd

at
io

n 
S

ta
ge

 w
ith

 a
t l

ea
st

 6
 in

 e
ac

h 
of

 th
e 

sc
al

es
 in

 P
er

so
na

l, 
S

oc
ia

l a
nd

 E
m

ot
io

na
l 

D
ev

el
op

m
en

t a
nd

 C
om

m
un

ic
at

io
n,

 L
an

gu
ag

e 
an

d 
Li

te
ra

cy
 (

N
I 7

2,
 L

A
A

) 
D

ue
 to

 r
ep

or
t i

n 
qu

ar
te

r 
2 

A
tt

ai
n

m
en

t 
g

ap
 b

et
w

ee
n

 c
h

ild
re

n
 w

it
h

 t
h

e 
g

re
at

es
t 

d
is

ad
va

n
ta

g
e 

an
d

 a
ve

ra
g

e 
at

ta
in

m
en

t 
(b

as
ke

t)
  

%
 a

ch
ie

ve
m

en
t g

ap
 b

et
w

ee
n 

pu
pi

ls
 e

lig
ib

le
 fo

r 
fr

ee
 s

ch
oo

l m
ea

ls
 a

nd
 t

he
ir 

pe
er

s 
ac

hi
ev

in
g 

th
e 

ex
pe

ct
ed

 le
ve

l a
t K

ey
 S

ta
ge

s 
2 

(N
I 1

02
a)

  
%

 p
oi

nt
 g

ap
 b

et
w

ee
n 

pu
pi

ls
 w

ith
 s

pe
ci

al
 e

du
ca

tio
na

l n
ee

ds
 a

ch
ie

vi
ng

 5
 A

*-
C

 G
C

S
E

, i
nc

lu
di

ng
 E

ng
lis

h 
an

d 
M

at
hs

, a
nd

 th
ei

r 
pe

er
s 

(N
I 1

05
, L

A
A

) 
%

 a
ch

ie
ve

m
en

t g
ap

 b
et

w
ee

n 
pu

pi
ls

 e
lig

ib
le

 fo
r 

fr
ee

 s
ch

oo
l m

ea
ls

 a
nd

 t
he

ir 
pe

er
s 

ac
hi

ev
in

g 
th

e 
ex

pe
ct

ed
 le

ve
l a

t K
ey

 S
ta

ge
s 

4 
(N

I 1
02

b)
 

%
 o

f c
hi

ld
re

n 
in

 c
ar

e 
ac

hi
ev

in
g 

5 
A

*-
C

 (
or

 e
qu

iv
) 

at
 K

S
4 

in
c 

E
ng

lis
h 

an
d 

M
at

hs
 (

N
I 1

01
) 

C
o

rp
o

ra
te

 S
er

vi
ce

s 
C

u
st

o
m

er
 s

er
vi

ce
s 

ac
ce

ss
ib

ili
ty

 a
n

d
 

sa
ti

sf
ac

ti
o

n
 (

b
as

ke
t)

 
 

G
re

en
 A

m
be

r 
%

 d
em

an
d 

m
et

 b
y 

te
le

ph
on

e 
w

ith
in

 c
or

po
ra

te
 r

in
g 

tim
e:

 2
0 

se
co

nd
s 

/ 5
 r

in
gs

 (
se

e 
fu

ll 
pe

rf
or

m
an

ce
 

br
ea

kd
ow

n 
by

 c
al

l c
en

tr
e 

be
lo

w
) 

A
pr

 1
0 

- 
Ju

n 
10

 
65

%
 

56
.7

%
 

12
.7

%
 




 75
%

 (
se

le
ct

ed
 c

ou
nc

ils
) 

%
 o

f e
m

ai
ls

 a
ck

no
w

le
dg

ed
 w

ith
in

 1
 w

or
ki

ng
 d

ay
 

A
pr

 1
0 

- 
Ju

n 
10

 
10

0%
 

10
0%

 
0%

 
N

ew
 in

di
ca

to
r

76
%

 (
se

le
ct

ed
 c

ou
nc

ils
) 

%
 o

f e
m

ai
ls

 r
es

po
nd

ed
 to

 w
ith

in
 1

0 
da

ys
 

A
pr

 1
0 

- 
Ju

n 
10

 
80

%
 

80
%

 
4.

6%
 

N
ew

 in
di

ca
to

r 
76

%
 (

se
le

ct
ed

 c
ou

nc
ils

) 

117



A
p

p
en

d
ix

 F
 

%
 o

f c
us

to
m

er
s 

sa
tis

fie
d 

w
ith

 fa
ce

-t
o-

fa
ce

 
cu

st
om

er
 s

er
vi

ce
 

A
pr

 1
0 

- 
Ju

n 
10

 
85

%
 

91
.3

%
 

9.
5%

 
N

ew
 in

di
ca

to
r 

94
%

 (
se

le
ct

ed
 c

ou
nc

ils
) 

A
ve

ra
ge

 ti
m

e 
(in

 m
in

ut
es

) 
sp

en
t w

ai
tin

g 
at

 
co

rp
or

at
e 

re
ce

pt
io

n 
po

in
ts

 
A

pr
 1

0 
- 

Ju
n 

10
 

11
 

6.
7 

39
%

 


 
6 

m
in

s 
(s

el
ec

te
d 

co
un

ci
ls

) 

D
ue

 to
 r

ep
or

t i
n 

qu
ar

te
r 

2 
%

 o
f c

us
to

m
er

s 
sa

tis
fie

d 
w

ith
 c

on
ta

ct
 c

en
tr

e 
te

le
ph

on
e 

se
rv

ic
e 

E
n

vi
ro

n
m

en
t 

&
 O

p
er

at
io

n
s 

A
m

o
u

n
t 

o
f 

w
as

te
 s

en
t 

to
 la

n
d

fi
ll 

(b
as

ke
t)

 
R

ed
 

N
um

be
r 

of
 k

gs
 o

f r
es

id
ua

l h
ou

se
ho

ld
 w

as
te

 p
er

 
ho

us
eh

ol
d 

(N
I 1

91
, L

A
A

) 
Ja

n 
10

- 
M

ar
 1

0 
66

2k
g 

66
9.

6k
g 

1%
 




P
W

C
 d

at
a 

fo
r 

qu
ar

te
r 

4 
09

/1
0 

sh
ow

s 
us

 to
 b

e 
be

lo
w

 
m

ed
ia

n 
fo

r 
al

l p
ar

tic
ip

at
in

g 
au

th
or

iti
es

 in
 th

e 
P

W
C

 
be

nc
hm

ar
ki

ng
 c

lu
b 

(s
ea

so
na

l v
ar

ia
tio

ns
 m

us
t b

e 
co

ns
id

er
ed

 w
hi

ch
 w

ill
 im

pa
ct

 r
es

ul
ts

) 
%

 o
f h

ou
se

ho
ld

 w
as

te
 s

en
t f

or
 r

eu
se

, r
ec

yc
lin

g 
an

d 
co

m
po

st
in

g 
(N

I 1
92

, L
A

A
) 

 

Ja
n 

10
 -

 M
ar

 1
0 

37
%

 
30

%
 

19
%

 


 
P

W
C

 d
at

a 
fo

r 
qu

ar
te

r 
4 

09
/1

0 
sh

ow
s 

us
 t

o 
be

 b
el

ow
 

m
ed

ia
n 

fo
r 

al
l 

pa
rt

ic
ip

at
in

g 
au

th
or

iti
es

 
in

 
th

e 
P

W
C

 
be

nc
hm

ar
ki

ng
 

cl
ub

. 
(s

ea
so

na
l 

va
ria

tio
ns

 
m

us
t 

be
 

co
ns

id
er

ed
 w

hi
ch

 w
ill

 im
pa

ct
 r

es
ul

ts
) 

%
 (

ov
er

al
l) 

sa
tis

fa
ct

io
n 

w
ith

 th
e 

lo
ca

l a
re

a 
(N

I 5
, 

LA
A

) 
W

as
 to

 b
e 

re
po

rt
ed

 a
s 

pa
rt

 o
f t

he
 P

la
ce

 S
ur

ve
y.

 R
ep

la
ce

m
en

t u
nd

er
 d

is
cu

ss
io

n
 

D
ea

lin
g 

w
ith

 lo
ca

l c
on

ce
rn

s 
ab

ou
t a

nt
i-s

oc
ia

l 
be

ha
vi

ou
r 

an
d 

cr
im

e 
by

 th
e 

lo
ca

l c
ou

nc
il 

an
d 

po
lic

e 

W
as

 to
 b

e 
re

po
rt

ed
 a

s 
pa

rt
 o

f t
he

 P
la

ce
 S

ur
ve

y.
 R

ep
la

ce
m

en
t u

nd
er

 d
is

cu
ss

io
n 

M
ai

n
te

n
an

ce
 o

f 
ro

ad
s 

(b
as

ke
t)

 
D

ue
 to

 r
ep

or
t i

n 
qu

ar
te

r 
4 

 
P

rin
ci

pa
l r

oa
ds

 w
he

re
 m

ai
nt

en
an

ce
 s

ho
ul

d 
be

 c
on

si
de

re
d

 
N

on
-p

ri
nc

ip
al

 r
oa

ds
 w

he
re

 m
ai

nt
en

an
ce

 s
ho

ul
d 

be
 c

on
si

de
re

d
 

D
at

a 
th

at
 w

as
 n

o
t 

av
ai

la
b

le
 f

o
r 

re
p

o
rt

in
g

 a
t 

20
09

/1
0 

q
u

ar
te

r 
4,

 r
el

at
in

g
 t

o
 la

st
 y

ea
r’

s 
C

o
rp

o
ra

te
 P

la
n

, i
s 

lis
te

d
 b

el
o

w
 

%
 o

f u
na

cc
ep

ta
bl

e 
le

ve
ls

 o
f l

itt
er

 (
N

I 1
95

a,
 L

A
A

) 
Ja

n 
10

 -
 M

ar
 1

0 
7%

 
3%

 
57

%
 




P
W

C
 d

at
a 

fo
r 

qu
ar

te
r 

4 
09

/1
0 

sh
ow

s 
us

 to
 b

e 
2

nd
 

qu
ar

til
e 

fo
r 

al
l p

ar
tic

ip
at

in
g 

au
th

or
iti

es
 (

se
as

on
al

 
va

ria
tio

ns
 m

us
t b

e 
co

ns
id

er
ed

 w
hi

ch
 w

ill
 im

pa
ct

 
re

su
lts

) 
%

 o
f 

un
ac

ce
pt

ab
le

 l
ev

el
s 

of
 d

et
rit

us
 (

N
I 

19
5b

, 
LA

A
) 

Ja
n 

10
 –

 M
ar

 1
0

11
%

 
24

%
 

11
8%

 


 
P

W
C

 d
at

a 
fo

r 
qu

ar
te

r 
4 

09
/1

0 
sh

ow
s 

us
 to

 b
e 

be
lo

w
 

m
ed

ia
n 

fo
r 

al
l p

ar
tic

ip
at

in
g 

au
th

or
iti

es
  

%
 o

f u
na

cc
ep

ta
bl

e 
le

ve
ls

 o
f g

ra
ffi

ti 
(N

I 1
95

c,
 L

A
A

) 
Ja

n 
10

 –
 M

ar
 1

0
9%

 
4%

 
56

%
 


 

P
W

C
 d

at
a 

fo
r 

qu
ar

te
r 

4 
09

/1
0 

sh
ow

s 
us

 to
 b

e 
be

lo
w

 
m

ed
ia

n 
fo

r 
al

l p
ar

tic
ip

at
in

g 
au

th
or

iti
es

  
%

 o
f 

un
ac

ce
pt

ab
le

 l
ev

el
s 

of
 f

ly
 p

os
tin

g 
(N

I 
19

5d
, 

LA
A

) 
Ja

n 
10

 -
 M

ar
 1

0
 

1%
 

1%
 

0%
 


 

P
W

C
 d

at
a 

fo
r 

qu
ar

te
r 

4 
09

/1
0 

sh
ow

s 
us

 to
 b

e 
be

lo
w

 
m

ed
ia

n 
fo

r 
al

l p
ar

tic
ip

at
in

g 
au

th
or

iti
es

  
P

la
n

n
in

g
, H

o
u

si
n

g
 &

 R
eg

en
er

at
io

n
 

 
 

 
 


 

N
um

be
r 

of
 

ho
us

eh
ol

ds
 

liv
in

g 
in

 
te

m
po

ra
ry

 
ac

co
m

m
od

at
io

n 
(N

I 1
56

) 
A

pr
 1

0 
- 

Ju
n 

10
 

21
47

 
21

92
 

2.
10

%
 


 

29
 o

ut
 o

f 3
3 

Lo
nd

on
 b

or
ou

gh
s 

(2
6/

33
 p

er
 1

00
0 

ho
us

eh
ol

ds
).

 H
ig

he
r 

is
 b

et
te

r.
 

Lo
nd

on
 a

ve
ra

ge
 1

,1
83

 (
Q

4 
20

09
/1

0)
 C

LG
.  

N
um

be
r 

of
 

ho
us

eh
ol

ds
 

ac
ce

pt
ed

 
as

 
ho

m
el

es
s 

un
de

r 
th

e 
pr

ov
is

io
n 

of
 th

e 
19

96
 H

ou
si

ng
 A

ct
 

A
pr

 1
0 

– 
Ju

n 
10

 
55

 
64

 
16

.3
6%

 


 
15

 o
ut

 o
f 3

3 
Lo

nd
on

 b
or

ou
gh

s 
(7

/3
3 

pe
r 

10
00

 
ho

us
eh

ol
ds

).
  H

ig
he

r 
is

 b
et

te
r 

 
Lo

nd
on

 a
ve

ra
ge

 2
87

 (
Q

1-
Q

4 
20

09
/1

0)
 C

LG
. 

118



A
p

p
en

d
ix

 F
 

 
 C

al
l c

en
tr

e 
p

er
fo

rm
an

ce
 -

 P
er

ce
nt

ag
e 

of
 c

al
ls

 a
ns

w
er

ed
 w

ith
in

 2
0 

se
co

nd
s/

 5
 r

in
gs

 

N
um

be
r 

of
 

ho
us

eh
ol

ds
 

be
in

g 
re

-h
ou

se
d 

in
 

th
e 

pr
iv

at
e 

se
ct

or
 v

ia
 th

e 
H

ou
si

ng
 S

er
vi

ce
 

A
pr

 1
0 

- 
Ju

n 
10

 
23

1 
13

4 
37

.0
9%

 


 
3 

ou
t o

f 6
 N

or
th

 L
on

do
n 

S
ub

 R
eg

io
n 

bo
ro

ug
hs

. H
ig

he
r 

is
 b

et
te

r.
 R

eg
io

na
l a

ve
ra

ge
 6

23
 (

20
09

/1
0)

 P
R

S
 

B
en

ch
m

ar
ki

ng
.  

%
 o

f b
us

in
es

se
s 

sa
tis

fie
d 

w
ith

 lo
ca

l a
ut

ho
rit

y 
re

gu
la

tio
n 

se
rv

ic
es

 
T

he
re

 is
 a

 ti
m

e 
la

g 
in

 r
ec

ei
vi

ng
 s

ur
ve

ys
 s

en
t o

ut
 to

 b
us

in
es

s,
 d

at
a 

w
ill

 b
e 

av
ai

la
bl

e 
Q

2 
N

um
be

r 
of

 n
et

 a
dd

iti
on

al
 h

om
es

 p
ro

vi
de

d 
(N

I 
15

4,
 L

A
A

) 
%

 o
f n

et
 a

dd
iti

on
al

 h
om

es
 s

ui
ta

bl
e 

fo
r 

fa
m

ili
es

 
O

ur
 fo

re
ca

st
 fo

r 
20

10
/1

1 
is

 to
 d

el
iv

er
 a

 n
et

 a
dd

iti
on

al
 1

38
8 

ho
m

es
. A

 m
id

 y
ea

r 
as

se
ss

m
en

t o
f p

ro
gr

es
s 

w
ill

 b
e 

av
ai

la
bl

e 
at

 th
e 

en
d 

of
 Q

2.
 

C
o

m
m

er
ci

a
l 

 
 

 
 

 
 

P
er

ce
nt

ag
e 

of
 

re
nt

 
re

vi
ew

s 
on

 
co

m
m

er
ci

al
 

pr
op

er
tie

s 
co

m
pl

et
ed

 w
he

n 
co

nt
ra

ct
ua

lly
 d

ue
 

A
pr

 1
0 

- 
Ju

n 
10

 
23

1 
3.

5%
 

80
.6

%
 

N
ew

 in
di

ca
to

r 
 

%
 o

f c
on

tr
ac

ts
 h

el
d 

by
 th

e 
C

ou
nc

il 
ha

ve
 b

ee
n 

re
vi

ew
ed

  
A

pr
 1

0 
– 

Ju
ne

 
10

 
0%

 
0%

 
N

/A
 

N
ew

 in
di

ca
to

r 
 

%
 o

f 
co

nt
ra

ct
s 

de
em

ed
 t

o 
re

qu
ire

 r
en

eg
ot

ia
tio

n 
ha

ve
 b

ee
n 

re
ne

go
tia

te
d 

 
A

pr
 1

0 
- 

Ju
n 

10
 

0%
 

0%
 

N
/A

 
N

ew
 in

di
ca

to
r  

 

%
 o

f 5
0 

la
rg

es
t v

en
do

rs
 u

nd
er

 fo
rm

al
 c

on
tr

ac
t 

A
pr

 1
0 

- 
Ju

n 
10

 
0%

 
0%

 
N

/A
 

N
ew

 in
di

ca
to

r 
 

F
in

an
ce

 
 

 
 

 
 

 
V

al
u

e 
fo

r 
m

o
n

e
y 

(b
as

ke
t 

) 
 

T
ot

al
 n

et
 v

al
ue

 o
f o

n-
go

in
g 

ca
sh

-r
el

ea
si

ng
 v

al
ue

 
fo

r 
m

on
ey

 g
ai

ns
 (

N
I 1

79
) 

M
ar

 0
9 

- 
A

pr
 1

0 
£4

.1
3M

 
£4

.4
9M

 
£0

.0
4M

 



R
an

ke
d 

7th
 b

es
t i

n 
Lo

nd
on

. H
ac

kn
ey

 r
an

ke
d 

fir
st

. 

C
os

t o
f b

ac
k 

of
fic

e 
st

af
f  

N
o 

da
ta

 r
ep

or
te

d 
C

o
rp

o
ra

te
 G

o
ve

rn
an

c
e 

%
 o

f h
ou

se
ho

ld
s 

re
tu

rn
in

g 
co

m
pl

et
ed

 e
le

ct
or

al
 

re
gi

st
ra

tio
n 

fo
rm

s 
A

pr
 1

0 
- 

Ju
n 

10
 

97
%

 
98

.3
1%

 
1.

35
%

 



N
on

e 

In
cr

ea
se

 th
e 

%
 o

f a
dd

iti
on

al
 it

em
s 

in
 th

e 
P

ub
lic

at
io

n 
S

ch
em

e 
A

pr
il 

10
 -

 J
un

e 
10

 
0%

 
0%

 
0%

 
N

ew
 in

di
ca

to
r 

N
on

e 

P
er

fo
rm

an
ce

 In
d

ic
at

o
r 

P
er

io
d

 C
o

ve
re

d
T

ar
g

et
 

O
u

tt
u

rn
 

T
ar

g
et

 
V

ar
ia

n
ce

 
D

o
T

 
B

en
ch

m
ar

k 
d

at
a 

P
ar

ki
ng

65
%

 
19

%
 

46
%

 



N
on

e 
 P

la
nn

in
g

65
%

 
44

%
 

21
%

 


 
 

E
nv

iro
nm

en
t &

 T
ra

ns
po

rt
, S

tr
ee

t B
as

ed
 S

er
vi

ce
s

65
%

 
50

%
 

15
%

 


 
 

H
ou

si
ng

 b
en

ef
it

65
%

 
82

%
 

17
%

 



 
C

ou
nc

il 
T

ax
65

%
 

65
%

 
0%

 



 
 R

eg
is

tr
ar

s
65

%
 

52
%

 
13

%
 




 
S

w
itc

hb
oa

rd
65

%
 

69
%

 
4%

 



 
A

du
lt 

S
oc

ia
l S

er
vi

ce
s

65
%

 
41

%
 

24
%

 



 
B

ar
ne

t H
om

es
65

%
 

76
%

 
11

%
 


 

 
H

ou
si

ng
 a

dv
ic

e
65

%
 

42
%

 
23

%
 


 

 
O

ut
 o

f H
ou

rs

A
pr

 1
0 

- 
Ju

n 
10

 
 

65
%

 
84

%
 

19
%

 



 

119



A
p

p
en

d
ix

 F
 

C
o

rp
o

ra
te

 P
la

n
 im

p
ro

ve
m

en
t 

in
it

ia
ti

ve
 p

ro
g

re
ss

  
 

C
o

rp
o

ra
te

 P
ri

o
ri

ty
 &

S
tr

at
eg

ic
 

O
b

je
ct

iv
e 

T
o

p
 P

ro
je

ct
/ T

o
p

 
im

p
ro

ve
m

en
t 

in
it

ia
ti

ve
 

 
Q

u
ar

te
r 

1 
m

ile
st

o
n

e/
s 

 
S

ta
tu

s 
 

C
o

m
m

en
ta

ry
 

 
Q

u
ar

te
r 

2 
m

ile
st

o
n

e/
s 

A
d

u
lt

s 
S

o
ci

al
 S

er
vi

ce
s 

 
 

 
 

 

A
 S

uc
ce

ss
fu

l L
on

do
n 

S
ub

ur
b 

 W
or

k 
w

ith
 N

H
S

 B
ar

ne
t t

o 
m

ak
e 

su
re

 r
es

id
en

ts
 c

an
 a

cc
es

s 
go

od
 q

ua
lit

y 
he

al
th

ca
re

 
pr

ov
is

io
n 

P
ro

m
ot

e 
vo

lu
nt

ee
rin

g 
as

 a
 m

ea
ns

 to
 

em
po

w
er

 in
di

vi
du

al
s,

 
co

nt
rib

ut
in

g 
to

 s
tr

on
g 

co
m

m
un

iti
es

, a
dd

in
g 

va
lu

e 
in

 th
e 

de
liv

er
y 

of
 p

ub
lic

 s
er

vi
ce

s.
 

 
D

ev
el

o
p

 p
ar

tn
er

sh
ip

 a
rr

an
g

em
en

ts
 

fo
r 

ac
h

ie
vi

n
g

 t
h

is
 t

ar
g

et
 w

it
h

 t
h

e 
co

u
n

ci
l’s

 G
ra

n
t 

U
n

it
 a

n
d

 
C

o
m

m
U

N
IT

Y
 B

ar
n

et
 

 
Id

en
ti

fy
 h

o
w

 w
e 

w
ill

 m
ea

su
re

 t
h

e 
le

ve
l o

f 
vo

lu
n

te
er

in
g

 in
 B

ar
n

et
 t

o
 

su
p

p
ly

 q
u

ar
te

rl
y 

d
at

a 
 

A
g

re
e 

a 
p

la
n

 f
o

r 
in

cr
ea

si
n

g
 t

h
e 

le
ve

l o
f 

vo
lu

n
te

er
in

g
 in

 B
ar

n
et

 a
n

d
 

es
ta

b
lis

h
 m

ile
st

o
n

es
 f

o
r 

q
u

ar
te

rs
 2

, 
3 

an
d

 4
 

M
ile

st
on

es
 

P
ar

tia
lly

 
A

ch
ie

ve
d 

  

P
la

n 
is

 y
et

 to
 b

e 
w

rit
te

n 
S

M
T

 a
gr

ee
m

en
t o

f 
co

rp
or

at
e 

in
di

ca
to

r 
de

fin
iti

on
 

an
d 

in
te

rim
 ta

rg
et

 
 

A
gr

ee
 d

at
a 

co
lle

ct
io

n 
m

et
ho

do
lo

gy
 a

nd
 r

ep
or

tin
g 

ar
ra

ng
em

en
ts

 w
ith

 r
el

ev
an

t 
vo

lu
nt

ar
y 

se
ct

or
 a

ge
nc

ie
s 

C
h

ild
re

n
’s

 S
er

vi
ce

s 
 

 
 

 
 

B
et

te
r 

se
rv

ic
es

 w
ith

 le
ss

 
m

on
ey

  
 In

te
rv

en
e 

ea
rly

 to
 s

tr
en

gt
he

n 
fa

m
ili

es
 a

nd
 e

ns
ur

e 
th

at
 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 a
re

 
ab

le
 to

 a
ch

ie
ve

 th
ei

r 
po

te
nt

ia
l 

La
un

ch
 n

ew
 fo

st
er

 
ca

re
r 

re
cr

ui
tm

en
t 

ca
m

pa
ig

n 
to

 in
cr

ea
se

 
op

po
rt

un
iti

es
 fo

r 
st

ab
le

, l
oc

al
 

pl
ac

em
en

ts
 

N
ew

 p
u

b
lic

it
y 

m
at

er
ia

ls
 d

ev
el

o
p

ed
 t

o
 

la
u

n
ch

 r
ec

ru
it

m
en

t 
d

ri
ve

 f
o

r 
in

te
rn

al
 

B
ar

n
et

 f
o

st
er

 c
ar

er
s 

M
ile

st
on

e 
fu

lly
 m

et
 

 
N

ew
 r

ec
ru

itm
en

t m
at

er
ia

ls
 

ha
ve

 b
ee

n 
de

ve
lo

pe
d,

 w
er

e 
la

un
ch

ed
 d

ur
in

g 
fo

st
er

in
g 

fo
rt

ni
gh

t i
n 

M
ay

 1
0 

an
d 

ar
e 

be
in

g 
us

ed
 to

 p
ub

lic
is

e 
th

e 
se

rv
ic

e.
   

 
O

ve
ra

ll 
re

vi
ew

 o
f f

os
te

rin
g 

re
cr

ui
tm

en
t u

nd
er

w
ay

. 

 
R

ep
or

t t
o 

C
ou

nc
il 

D
ire

ct
or

s'
 G

ro
up

 a
ss

es
si

ng
 

th
e 

co
st

 e
ffe

ct
iv

en
es

s 
of

 
B

ar
ne

t's
 c

ur
re

nt
 a

pp
ro

ac
h 

to
 r

ec
ru

iti
ng

 fo
st

er
 c

ar
er

s 
an

d 
pr

es
en

tin
g 

op
tio

ns
 fo

r 
th

e 
fu

tu
re

 

S
ha

rin
g 

op
po

rt
un

iti
es

 a
nd

 
sh

ar
in

g 
re

sp
on

si
bi

lit
ie

s 
 

 E
m

be
d 

a 
sa

fe
gu

ar
di

ng
 c

ul
tu

re
 

th
ro

ug
ho

ut
 B

ar
ne

t t
o 

m
ak

e 
su

re
 o

ur
 c

hi
ld

re
n,

 y
ou

ng
 

pe
op

le
 a

nd
 a

du
lts

 r
em

ai
n 

sa
fe

 
  

U
se

 v
id

eo
 te

ch
no

lo
gy

 
to

 e
m

po
w

er
 fa

m
ili

es
 

to
 e

ffe
ct

iv
el

y 
pa

rt
ic

ip
at

e 
in

 c
hi

ld
 

pr
ot

ec
tio

n 
pl

an
ni

ng
 

 

 
S

co
p

in
g

 p
ap

er
 p

ro
d

u
ce

d
 o

u
tl

in
in

g
 

p
ro

p
o

sa
ls

 t
o

 im
p

ro
ve

 t
h

e 
p

ar
ti

ci
p

at
io

n
 o

f 
ch

ild
re

n
 in

 c
h

ild
 

p
ro

te
ct

io
n

 p
la

n
n

in
g

.  
 

C
o

m
p

le
te

 a
u

d
it

 o
f 

cu
rr

en
t 

p
ar

ti
ci

p
at

io
n

 
 

  
M

ile
st

on
e 

m
os

tly
 

ac
hi

ev
ed

 

 
A

ud
it 

of
 c

ur
re

nt
 p

ar
tic

ip
at

io
n 

ha
s 

be
en

 c
om

pl
et

ed
  

 
pr

op
os

al
s 

be
in

g 
de

ve
lo

pe
d 

to
 

im
pr

ov
e 

pa
rt

ic
ip

at
io

n 
an

d 
st

re
am

lin
e 

pr
oc

es
se

s.
 

 

 
O

pt
io

ns
 p

ap
er

 fo
r 

im
pr

ov
in

g 
th

e 
ov

er
al

l 
pa

rt
ic

ip
at

io
n 

of
 fa

m
ili

es
 in

 
ch

ild
 p

ro
te

ct
io

n 
pl

an
ni

ng
 

(in
cl

ud
in

g 
an

 a
ss

es
sm

en
t 

of
 th

e 
pr

os
 a

nd
 c

on
s 

of
 

vi
de

o 
co

nf
er

en
ci

ng
) 

pr
es

en
te

d 
to

 S
af

eg
ua

rd
in

g 
D

iv
is

io
na

l M
an

ag
er

 
 

C
o

rp
o

ra
te

 S
er

vi
ce

s 
 

 
 

 
 

B
et

te
r 

se
rv

ic
es

 w
ith

 le
ss

 
m

on
ey

  
 Im

pr
ov

e 
cu

st
om

er
s'

 a
cc

es
s 

to
 

th
e 

co
un

ci
l, 

an
d 

en
co

ur
ag

e 
m

or
e 

co
nt

ac
t a

nd
 tr

an
sa

ct
io

ns
 

D
ev

el
op

 a
n 

or
ga

ni
sa

tio
na

l 
da

sh
bo

ar
d 

an
d 

in
di

ca
to

rs
 fo

r 
be

tte
r 

m
ea

su
rin

g 
of

 
cu

st
o

m
er

 s
a

tis
fa

ct
io

n 

 Im
p

le
m

en
t 

th
e 

o
rg

an
is

at
io

n
al

 
d

as
h

b
o

ar
d

 

M
ile

st
on

e 
m

et
 

T
he

 D
as

hb
oa

rd
 h

as
 b

ee
n 

de
ve

lo
pe

d 
an

d 
is

 b
ei

ng
 

po
pu

la
te

d 
w

ith
 in

fo
rm

at
io

n 
to

 
in

fo
rm

 o
ur

 b
us

in
es

s 
de

ci
si

on
s 

an
d 

im
pr

ov
em

en
t i

ni
tia

tiv
es

. 

M
on

ito
r 

pr
og

re
ss

 a
nd

 
ad

dr
es

s 
an

y 
an

om
al

ie
s 

120



A
p

p
en

d
ix

 F
 

C
o

rp
o

ra
te

 P
ri

o
ri

ty
 &

S
tr

at
eg

ic
 

O
b

je
ct

iv
e 

T
o

p
 P

ro
je

ct
/ T

o
p

 
im

p
ro

ve
m

en
t 

in
it

ia
ti

ve
 

 
Q

u
ar

te
r 

1 
m

ile
st

o
n

e/
s 

 
S

ta
tu

s 
 

C
o

m
m

en
ta

ry
 

 
Q

u
ar

te
r 

2 
m

ile
st

o
n

e/
s 

to
 b

e 
ca

rr
ie

d 
ou

t o
nl

in
e

 
an

d 
va

lu
e 

fo
r 

m
on

ey
 

E
n

vi
ro

n
m

en
t 

an
d

 O
p

er
at

io
n

s 
 

 
 

 
 

S
ha

rin
g 

op
po

rt
un

iti
es

 a
nd

 
sh

ar
in

g 
re

sp
on

si
bi

lit
ie

s.
 

 D
ev

el
op

 a
 n

ew
 r

el
at

io
ns

hi
p 

w
ith

 r
es

id
en

ts
 s

o 
th

ey
 a

re
 a

bl
e 

to
 m

or
e 

ef
fe

ct
iv

el
y 

co
nt

rib
ut

e 
to

 
m

ak
in

g 
B

ar
ne

t a
nd

 it
s 

re
si

de
nt

s 
su

cc
es

sf
ul

 

W
or

k 
w

ith
 th

e 
M

et
ro

po
lit

an
 P

ol
ic

e 
an

d 
en

ga
ge

 r
es

id
en

ts
 

to
 a

ch
ie

ve
 s

uc
ce

ss
fu

l 
ou

tc
om

es
 a

ro
un

d 
sh

ar
ed

 o
bj

ec
tiv

es
 

an
d 

co
m

m
un

ity
 

is
su

es
 

A
g

re
ed

 T
ea

m
 P

la
n

s 
M

a
y 

20
10

, S
af

er
 

C
o

m
m

u
n

it
ie

s 
P

ar
tn

er
sh

ip
 B

o
ar

d
 

ag
re

e 
st

ra
te

g
ic

 a
ss

es
sm

en
t 

Ju
n

e 
20

10
. 

M
ile

st
on

e 
m

os
tly

 
A

ch
ie

ve
d 

T
ea

m
 P

la
ns

 h
av

e 
be

en
 

pr
od

uc
ed

 a
nd

 a
gr

ee
d.

 T
he

 
S

C
P

B
 c

on
si

de
r 

an
d 

ap
pr

ov
ed

 
th

e 
 S

tr
at

eg
ic

 a
ss

es
sm

en
t o

f 
cr

im
e 

an
d 

di
so

rd
er

 o
n 

20
/7

/1
0.

  

A
gr

ee
 s

co
pe

 o
f 

co
m

m
un

ic
at

io
ns

 p
la

n 
w

ith
 

C
or

po
ra

te
 C

om
m

un
ic

at
io

ns
 

Ju
ly

 2
01

0.
   

A
 S

uc
ce

ss
fu

l L
on

do
n 

S
ub

ur
b.

  
 P

ro
te

ct
 a

nd
 e

nh
an

ce
 o

ur
 

na
tu

ra
l e

nv
iro

nm
en

t s
o 

th
at

 th
e 

bo
ro

ug
h 

is
 c

le
an

 a
nd

 g
re

en
 

W
or

k 
w

ith
 b

us
in

es
se

s 
an

d 
re

si
de

nt
s 

to
 

pr
ot

ot
yp

e 
ne

w
 a

nd
 

in
no

va
tiv

e 
ap

pr
oa

ch
es

 to
 

re
du

ci
ng

 w
as

te
 a

nd
 

en
er

gy
 u

se
 a

nd
 

im
pr

ov
in

g 
th

e 
st

re
et

 
en

vi
ro

nm
en

t i
n 

to
w

n 
ce

nt
re

s 

N
o

 Q
1 

m
ile

st
o

n
e 

  

N
/A

 
N

/A
 

S
co

pi
ng

 p
ap

er
 to

 c
ov

er
 

w
as

te
 &

 e
ne

rg
y 

ap
pr

ov
ed

 b
y 

le
ad

 C
ab

in
et

 M
em

be
r 

- 
Ju

ly
 

20
10

 

P
la

n
n

in
g

 H
o

u
si

n
g

 a
n

d
 

R
eg

en
er

at
io

n
 

 
 

 
 

 

S
ha

rin
g 

op
po

rt
un

iti
es

 a
nd

 
sh

ar
in

g 
re

sp
on

si
bi

lit
ie

s 
 P

ro
m

ot
e 

m
ix

ed
 c

om
m

un
iti

es
 

 

R
ev

ie
w

 h
ou

si
ng

 
al

lo
ca

tio
ns

 p
ol

ic
y 

C
ab

in
et

 R
ep

o
rt

 s
ee

ki
n

g
 a

g
re

em
en

t 
to

 
co

n
su

lt
 o

n
 n

ew
 p

o
lic

y 
M

ile
st

on
e 

F
ul

ly
 m

et
 

R
ep

or
t a

gr
ee

d 
by

  C
ab

in
et

 2
1 

Ju
ne

 2
01

0 
C

om
pl

et
e 

C
on

su
lta

tio
n 

on
 

D
ra

ft 
P

ol
ic

y 

A
 S

uc
ce

ss
fu

l L
on

do
n 

S
ub

ur
b 

 
 P

ro
te

ct
 a

nd
 e

nh
an

ce
 o

ur
 

na
tu

ra
l e

nv
iro

nm
en

t s
o 

th
at

 th
e 

bo
ro

ug
h 

is
 c

le
an

 a
nd

 g
re

en
 

C
om

pl
et

e 
a 

bu
si

ne
ss

 
an

d 
en

te
rp

ris
e 

sc
op

in
g 

st
ud

y 
fo

r 
ea

ch
 p

rio
rit

y 
to

w
n 

ce
nt

re
 

U
n

d
er

ta
ke

 s
co

p
in

g
 o

f 
ex

is
ti

n
g

 d
at

a 
M

ile
st

on
e 

F
ul

ly
 M

et
 

W
e 

ha
ve

 c
ol

la
te

d 
a 

de
sk

to
p 

ba
se

lin
e 

st
ud

y 
of

 e
xi

st
in

g 
da

ta
 

an
d 

ar
e 

no
w

 r
ol

lin
g 

ou
t a

 
bu

si
ne

ss
 s

ur
ve

y 
of

 E
dg

w
ar

e 
T

ow
n 

ce
nt

re
 w

hi
ch

 w
ill

 r
ep

or
t 

ba
ck

 b
y 

th
e 

en
d 

of
 th

is
 J

ul
y.

 
N

ex
t c

en
tr

es
 w

ill
 b

e 
N

or
th

/C
en

tr
al

 F
in

ch
le

y 

In
iti

at
e 

pr
im

ar
y 

da
ta

 
co

lle
ct

io
n 

in
 E

dg
w

ar
e.

 
C

om
m

en
ce

 b
us

in
es

s 
fo

ru
m

s 
  

C
o

rp
o

ra
te

 G
o

ve
rn

an
ce

 
 

 
 

 
 

B
et

te
r 

se
rv

ic
es

 w
ith

 le
ss

 
m

on
ey

  
 Im

pr
ov

e 
co

un
ci

l p
ol

ic
y 

an
d 

B
y 

an
al

ys
in

g 
co

m
pl

ia
nc

e 
w

ith
 th

e 
P

ub
lic

at
io

n 
S

ch
em

e,
 

im
pl

em
en

t a
 p

la
n 

to
 

 
S

co
p

e 
th

e 
p

ro
je

ct
 a

n
d

 id
en

ti
fy

 t
h

e 
ke

y 
d

el
iv

er
ab

le
s.

  
 

R
ev

ie
w

 t
h

e 
IC

O
 m

o
d

el
 s

ch
em

e 
an

d
 

re
ce

n
t 

le
g

is
la

ti
o

n
/IC

O
 g

u
id

an
ce

, a
n

d
 

M
ile

st
on

e 
M

os
tly

 
ac

hi
ev

ed
  

 
P

ro
je

ct
 s

co
pe

 h
as

 b
ee

n 
de

fin
ed

 a
nd

 r
es

ou
rc

e 
fo

r 
m

an
ag

in
g 

th
e 

pr
oj

ec
t h

as
 b

ee
n 

id
en

tif
ie

d 
 

C
ar

ry
 o

ut
 a

 r
ev

ie
w

 o
f t

he
 

ex
is

tin
g 

sc
he

m
e 

in
fo

rm
at

io
n 

he
ld

 o
n 

lin
e 

- 
m

at
ch

in
g 

ag
ai

ns
t I

C
O

 d
ef

in
iti

on
 

121



A
p

p
en

d
ix

 F
 

C
o

rp
o

ra
te

 P
ri

o
ri

ty
 &

S
tr

at
eg

ic
 

O
b

je
ct

iv
e 

T
o

p
 P

ro
je

ct
/ T

o
p

 
im

p
ro

ve
m

en
t 

in
it

ia
ti

ve
 

 
Q

u
ar

te
r 

1 
m

ile
st

o
n

e/
s 

 
S

ta
tu

s 
 

C
o

m
m

en
ta

ry
 

 
Q

u
ar

te
r 

2 
m

ile
st

o
n

e/
s 

de
ci

si
on

 m
ak

in
g 

th
ro

ug
h 

gr
ea

te
r 

in
vo

lv
em

en
t b

y 
no

n-
ex

ec
ut

iv
e 

m
em

be
rs

 

im
pr

ov
e 

tr
an

sp
ar

en
cy

 
of

 th
e 

co
un

ci
l’s

 
ad

m
in

is
tr

at
io

n 
an

d 
ac

hi
ev

e 
th

e 
m

ax
im

um
 n

um
be

r 
of

 
re

le
va

nt
 p

ub
lic

at
io

ns
 

in
 th

e 
sc

he
m

e 
in

 
20

11
-1

2.
 

re
se

ar
ch

 w
h

at
 o

th
er

 C
o

u
n

ci
ls

 h
av

e 
d

o
n

e.
  

 
Id

en
ti

fy
 t

h
e 

L
in

k 
O

ff
ic

er
s 

in
 e

ac
h

 
se

rv
ic

e 
th

at
 w

ill
 a

ss
is

t 
w

it
h

 t
h

e 
p

ro
je

ct
 (

an
d

 o
n

-g
o

in
g

 m
ai

n
te

n
an

ce
 

o
f 

th
e 

sc
h

em
e)

 a
n

d
 s

et
 u

p
 t

h
e 

fi
rs

t 
P

S
 S

te
er

in
g

 G
ro

u
p

. 

 
R

es
ea

rc
h 

ha
s 

be
en

 c
ar

rie
d 

ou
t 

an
d 

in
iti

al
 m

ap
pi

ng
 e

xe
rc

is
e 

is
 

un
de

rw
ay

  
 

M
os

t o
f t

he
 li

nk
 o

ffi
ce

rs
 h

av
e 

be
en

 id
en

tif
ie

d 
by

 D
ire

ct
or

s 
an

d 
m

ee
tin

gs
 h

av
e 

be
en

 s
et

-
up

.  
R

em
ai

ni
ng

 s
er

vi
ce

 
re

pr
es

en
ta

tiv
es

 w
ill

 h
op

ef
ul

ly
 

be
 id

en
tif

ie
d 

in
 th

e 
ne

xt
 w

ee
k.

 

do
cu

m
en

t a
nd

 g
ui

da
nc

e 
(f

or
 

co
m

pl
ia

nc
e)

 a
nd

 id
en

tif
yi

ng
 

in
fo

rm
at

io
n 

ow
ne

rs
 a

nd
 

cu
rr

en
t s

ta
tu

s 
of

 in
fo

rm
at

io
n 

 
 Id

en
tif

y 
fo

r 
ea

ch
 s

er
vi

ce
 th

e 
in

fo
rm

at
io

n 
no

t c
ur

re
nt

ly
 

he
ld

 in
 th

e 
sc

he
m

e 
bu

t t
ha

t 
fa

lls
 w

ith
in

 th
e 

sc
op

e 
of

 th
e 

ex
pa

ns
io

n 
cr

ite
ria

.  
 U

pl
oa

d 
an

y 
're

ad
y 

to
 g

o'
 

in
fo

rm
at

io
n.

 
 

122


	Item-10
	Item-10-appendices.pdf
	Item-10-appendices
	Appendix-a
	Appendix-b
	Appendix-c
	Funding Template

	Appendix-d
	appendix-e
	Appendix-f

	Appendix-F-part-1.pdf




